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This handbook beneɲts from a rich body of experience, evidence and training materials. ϥt draws from a regional 

research programme on Shock-Responsive Social Protection in the Caribbean (2018-2020) conducted by the United 

Nations World Food Programme (WFP) and Oxford Policy Management (OPM) in collaboration with the Caribbean 

Disaster Emergency Management Agency (CDEMA) and Participating States. The overarching conceptual framework 

builds on OPMɅs Shock-Responsive Social Protection Toolkit: Appraising the use of social protection in addressing 

large-scale shocks (2018). Chapter 3 draws from the TRANSFORM Curriculum on Shock Responsive Social Protection 

developed in collaboration with a wide variety of development partners, including WFP, UNϥCEF, ϥLO and DFϥD 

(2020)1. Chapter 4 is informed by WFPɅs guidance and tools on social protection and cash-based programming and 

policy, operational and technical expertise in analysis, assessment, programme design, delivery systems and 

accountability, as well as other key resources.  

The handbook is the foundation of the WFP/CDEMA regional training on shock-responsive social protection and a 

component of the EnGenDER project. The EnGender project seeks to integrate gender equality and human rights-

based approaches into disaster risk reduction, climate change adaptation and environmental management 

frameworks and interventions.  

The regional training aims to: 

¶ develop and enhance capacities to strengthen social protection systems through preparedness measures, 

and  

¶ build technical competencies to design and implement shock-responsive social protection programmes to 

support individuals, households and communities aϜected by shocks.  

The training stems from a collaboration between WFP and CDEMA to strengthen emergency preparedness and 

response capacities in the Caribbean. ϥt aims to help build a regional cadre of skilled professionals who can support 

regional and national preparedness, response and mitigation measures to lessen the impact of shocks on 

vulnerable populations through strengthened linkages between social protection and disaster risk management.  

The handbook was prepared by the WFP Caribbean Multi-Country Oʛce in collaboration with Oxford Policy 

Management. ϥt includes inputs from Francesca Ciardi, Madhumitha Hebbar, Valentina Barca, Daniel Longhurst, 

Elisaveta Gouretskaia, Sarah Bailey, Sara Netzer, Sarah Lionel and research led by Rodolfo Beazley. The handbook 

was ɲnalised with the support of the University of Wolverhampton. 

This publication was made possible thanks to the generous support of the European Union Civil Protection and 

Humanitarian Aid Operations, Global AϜairs Canada, the United Kingdom Foreign, Commonwealth & Development 
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1. The TRANSFORM Curriculum was developed drawing on existing research and guidance on the topic, most importantly: the OPM research on shock 
responsive social protection, WFP-OPM research on shock responsive social protection in Latin American and Caribbean, WFP-OPM research on shock 
responsive social protection in the ASEAN region, the European CommissionɅs Guidance on Social Protection across the Humanitarian-Development 
Nexus and UNϥCEFɅs Programming Guidance on Shock Responsive Social Protection. 

https://www.wfp.org/publications/study-shock-responsive-social-protection-caribbean
https://www.opml.co.uk/files/Publications/a0408-shock-responsive-social-protection-systems/srsp-toolkit.pdf?noredirect=1
https://www.opml.co.uk/files/Publications/a0408-shock-responsive-social-protection-systems/srsp-toolkit.pdf?noredirect=1
https://transformsp.org/learningresources/
https://www.wfp.org/social-protection-and-safety-nets
https://www.bb.undp.org/content/barbados/en/home/projects/EnGenDER.html
https://www.opml.co.uk/projects/shock-responsive-social-protection-systems
https://www.opml.co.uk/projects/shock-responsive-social-protection-systems
https://www.wfp.org/publications/shock-responsive-social-protection-latin-america-and-caribbean
https://www.opml.co.uk/projects/strengthening-capacity-of-asean-member-states
https://www.opml.co.uk/projects/strengthening-capacity-of-asean-member-states
https://europa.eu/capacity4dev/sp-nexus/wiki/guidance-package-span-resources
https://europa.eu/capacity4dev/sp-nexus/wiki/guidance-package-span-resources
https://www.unicef.org/documents/programme-guidance-strengthening-shock-responsive-social-protection-systems
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FOREWORD 

ϥn 2018, the World Food Programme (WFP) and the Caribbean Disaster Emergency Management Agency (CDEMA) 

launched an innovative learning initiative on shock-responsive social protection in the Caribbean. With CDEMA 

Participating States increasingly turning to social protection to reach people impacted by disasters and shocks, 

capturing and sharing lessons was essential to seize the opportunities oϜered by social protection. The 2019 

CDEMA/WFP Regional Symposium on Shock-Responsive Social Protection and other events brought together 

disaster risk management agencies and social protection ministries to strengthen links and share experiences. A 

regional literature review and eight country case studies built a strong evidence base and identiɲed ways to better 

prepare social protection systems in the Caribbean to play this critical role.    

The Caribbean, and indeed the world, has changed signiɲcantly since the research ɲrst began. COVϥD-19 has dealt a 

severe blow to lives, livelihoods and economies. Every CDEMA Participating State turned to social protection to 

mitigate the socio-economic impacts of the pandemic ɀ often through cash transfers and income support. A 

growing evidence base has contributed to a growing operational base and while the case for shock-responsive 

social protection as a strategy within the Caribbean has been made, many operational challenges persist. COVϥD-19 

and recent climatic and other shocks have not only provided a greater regional experience in linking social 

protection and disaster management, but more critically these eϜorts are now leading to a more robust response 

to the needs of vulnerable populations most impacted by these events. 

Shock-responsive social protection has an important role to play in taking forward the 2014-2024 Comprehensive 

Disaster Management strategy and the Caribbean Pathway for Disaster Resilience, whose ɲrst pillar is Ʉsocial 

protection for the marginal and most vulnerableɅ. ϥt is well recognized that disasters have particularly damaging 

eϜects on the most vulnerable members of the community. External shocks will often result in persons on the 

margins of poverty falling below the poverty line and those who were already living in poverty, falling further. 

Disasters also aϜect women and girls diϜerently due to gender inequalities. Children and persons with disabilities 

are also likely to be aϜected to a greater degree by natural disasters.  

Building on regional experiences and WFPɅs operational expertise, this Handbook on Shock-Responsive Social 

Protection in the Caribbean outlines pragmatic steps that governments and their partners can take to design and 

implement response measures through social protection. ϥt is part of a wider training programme to further equip 

professionals from both the social protection and disaster risk management sectors with the knowledge and skills 

to leverage social protection when shocks hit. 

The eruption of La Soufriere in April 2021 and active hurricane seasons in 2020 and 2021 are stark reminders that 

the next disaster is a question of when and not if. Together we can ensure that those most impacted receive the 

assistance they need. 
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