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OVERVIEW

Figure 3: CDEMA COST member Kevon Campbell 
discussing the regional logistics coordination 

mechanisms with humanitarian partners

Figure 1: CARICOM Heads of Government during their high-
level visit to Jamaica on November 17th.

CARICOM HEADS OF GOVERNMENT SHOW SOLIDARITY FOLLOWING

HURRICANE MELISSA IMPACT ON JAMAICA

On November 17th, CARICOM Heads of Government travelled to Jamaica to demonstrate regional solidarity following the impact of 

Hurricane Melissa. The delegation included the Honourable Gaston Browne, Prime Minister of Antigua & Barbuda; the Honourable Mia 

Amor Mottley, Prime Minister of Barbados; the Honourable Dickon Mitchell, Prime Minister of Grenada; and Dr. Mohamed Irfaan Ali, 

President of Guyana. They were accompanied by senior regional officials, namely Dr. Carla Barnett, Secretary-General of CARICOM; Ms. 

Elizabeth Riley, Executive Director of CDEMA; Rear Admiral Errington Shurland, Executive Director of the Regional Security System 

(RSS); and Brigadier Carlos Lovell, Chief of Staff of the Barbados Defence Force (BDF).

CDEMA continues to support strengthening of national coordination. Six (6) CARICOM Operational Support Team (COST) personnel are 

on the ground in Jamaica providing strategic, logistical, information management and coordination support. COST personnel have also 

been deployed to St. Elizabeth and Trelawny parishes to strengthen coordination at the respective Parish EOCs. CDEMA and the World 

Food Programme (WFP) met with the National Emergency Operations Centre (EOC) Logistics Liaison Officers on Sunday, November 

16th, to introduce tools and mechanisms that can assist with addressing critical needs in the national response. 

Figure 2: Elizabeth Riley is greeted by Dr. The Hon. Andrew 
Holness Prime Minister of Jamaica at the end of a high-level 

delegation led by regional leaders 

Figure 4: CDEMA COST personnel participating in 
discussion on the integration of the private sector in the 

National Emergency Operations Centre
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Updates from Impacted Participating States

     JAMAICA (Continued)

Report from a Special Government Press Briefing held on Wednesday, November 19th, 2025:

➢ The World Bank, Inter-American Development Bank (IDB) and United Nations Economic Commission for Latin 

America and the Caribbean (UN ECLAC), delivered a GRADE (Global Rapid Post-Disaster Damage Estimation) 

assessment using remote sensing, catastrophe modeling, satellite imagery, and social/media intelligence.

➢ The assessment focused on physical damages – not economic losses or recovery costs – and the results were 

categorised by parish and in four (4) asset classes: residential, non-residential, infrastructure, and agriculture.

Other updates are as follows:

➢ Debris Management: 

o Estimated debris: 4.8 million metric tonnes or approximately 500,000 truckloads to be removed. 

o The National Solid Waste Management Authority (NSWMA), the JDF and Special Teams are clearing 

debris with specific efforts targeted at hardest-hit areas in St. James: West Green and Catherine Hall due 

to public health risk it poses. To date, 2,000 truckloads have been removed from those areas. 

o Government of Jamaica is procuring more trucks, working with partners (Barbados, Guyana, China), and 

exploring recycling, chipping, scrap metal recovery. 

➢ The National Housing Trust is procuring 5,000 containerised housing units as a temporary solution to the shelter 

needs. 

➢ The National Reconstruction and Resilience Authority was established as a statutory body with 5-year mandate to 

fast-track, coordinate, and lead national rebuilding with special powers. Priority areas include: 

o Safer homes

o Climate-resilient infrastructure

o Land-use planning

o Relocation from high-risk zones

o New industries in affected regions.

➢ ODPEM is focusing on the strengthening of:

o Inventory management system with public-facing dashboard showing all donations in/out (to be launched 

soon).

o National Geographic Information Systems consolidation efforts to map all communities, including informal 

settlements.

o Unified national assessment core, merging capacities from the Social Development Commission, Ministry 

of Labour and Social Security (MLSS), National Works Agency (NWA), JDF, etc.

http://www.cdema.org/
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Updates from Impacted Participating States

     JAMAICA (continued)

Report from Ministry of Labour and Social Security Press Briefing held on Thursday, November 20th, 2025:

Statistics as at, November 19th, 2025:

➢ Completed 138 air and ground supply drops to communities inaccessible due to flooding and infrastructure 

damage – conducted in partnership with the JDF and stakeholders.

➢ About 60,000 food packages delivered (figure does not include unformalised distributions by partners).

Jamaica Household Damage Impact and Needs Assessment (JHDINA) Tool:

➢ New digital platform launched to replace manual data entry processes and improve coordination across 

government and humanitarian partners.

➢ Captures images, GPS coordinates; increases accuracy and objectivity; enables real-time updates.

➢ Used by all major partners for a cohesive data capture and response effort.

➢ As of November 19th, 96% of assessments have been entered into the JHDINA platform. The data shows 47,000 

persons formally identified as affected.

     HAITI

Report from the Directorate General of Civil Protection (DGPC)

➢ The Damage Assessment and Needs Analysis (DANA) has been completed and can be accessed here. 

➢ The Ministry of Finance in Haiti is providing financial assistance:

o Each affected family receives 250,000 gourdes (approximately US$2,000) – for both funeral costs and 

support to the families.

➢ Partner support thus far includes: 

o World Food Programme (WFP): cash transfers have been provided to 1,800 families in the amount of 

US$120 per family every 15 days.

o United Nations Children’s Fund (UNICEF): distributing hygiene kits in Léogâne and Jérémie. 

o International Organisation for Migration (IOM): distributing non-food items, including shelter construction 

kits.

➢ Needs identified include:

o Food: more food assistance needed.

o Housing/Shelter reconstruction: materials to rebuild houses.

o Cleanup: tools and materials to clean up debris and affected areas.

o Environmental recovery: longer-term environmental work, especially in Grand’Anse and other 

departments.

➢ A more detailed needs list will be shared as soon as possible. 

➢ Sectoral assessment: Sector-by-sector assessments (agriculture, environment, education, etc.) are ongoing to 

identify specific needs for each sector.

http://www.cdema.org/
https://public.tableau.com/app/profile/protection.civile.haiti/viz/Haitivaluationdesdgtsetanalysedebesoins-OuraganMelissa/0_disclaimer
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Report from the Directorate General of Civil Protection (DGPC) DANA Dashboard
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Updates from the CDPG Thematic Working Groups (TWG) - 

Actions by the RRM Partners as of 5:00 p.m. on November 20th, 2025

➢ CDEMA also supported the deployment of 75 CARILEC personnel to assist with electrical power restoration.

➢ UN OCHA Information Management Working Group (IMWG) continues daily meetings and mapping exercises to 

maintain a current Common Operating Picture (COP).

➢ The 5Ws Dashboard (maintained by OCHA) is available on ReliefWeb and is being enhanced with sector inputs 

from the Ministry of Labour and Social Security (MLSS) and private sector partners.

➢ The first humanitarian partners’ coordination meeting in Montego Bay was held on November 17th with ODPEM 

and over 20 partners active in western Jamaica, focusing on local priorities, gaps, coordination needs and 

emerging concerns. The ongoing schedule for sectoral humanitarian coordination meetings is:

o Tuesdays & Thursdays: Humanitarian partners coordination meetings.

o Mondays, Wednesdays & Fridays: Intersectoral leads meet with ODPEM leadership.

COORDINATION 

➢ CDEMA currently has six (6) 

CARICOM Operational Support 

Team (COST) personnel and five (5) 

CARICOM Emergency 

Telecommunications Team (CETT) 

personnel deployed in Jamaica. 

COST is supporting Parish-level 

EOC coordination in Trelawny and St 

Elizabeth. COST Team Areas of Support

MNCCC

➢ There is reduced military presence on the ground.

➢ Canada is the remaining military partner, continuing to support the JDF from the Operational Support Hub in 

Kingston. 

➢ Civilian partners (OCHA and WFP) continue to support JDF and participate in twice-weekly meetings.

➢ A snapshot of the military support to the relief effort may be found here: Deployed Military Assets

http://www.cdema.org/
https://response.reliefweb.int/latin-america-and-caribbean/hurricane-melissa/jamaica
https://reliefweb.int/report/jamaica/jamaica-hurricane-melissa-deployed-defencemilitary-assets
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Updates from Impacted Participating State

EARLY RECOVERY 

➢ Education Sector : 

o The United Nations Children's Fund (UNICEF) completed distribution of 220 School-in-a-Box kits 

and 200 Early Childhood Development (ECD) kits. 

o UNICEF is mobilising funding to supply 100 schools with additional teaching and learning materials and 

emergency supplies (valued at US $500 per school). 

o UNICEF is also identifying support for infrastructure repairs to ten (10) schools, which will benefit 10,000 
students, teachers, and parents. 

o Mental Health and Psychosocial Support (MHPSS) support is ongoing, targeting 100,000 children and 

including MHPSS support for the Early Childhood Development (ECD) sub-sector. Six hundred teachers 

have received MHPSS training.

➢ Agriculture Sector: 

o The members of the Regional Agriculture Disaster Risk Management Committee including CARICOM 

Secretariat, the UN Food and Agriculture Organisation (FAO) and CDEMA met with the Jamaica Ministry 

of Agriculture, Fisheries and Mining (MAFM).

o The MAFM has established an Agriculture Recovery Task Force. The Early Recovery Thematic Working 

Group will liaise with the Task Force to guide support to early recovery actions in the sector.

Priority needs identified by the agriculture sector

EMERGENCY SHELTER

➢ No updates reported.

http://www.cdema.org/
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Updates from the CDPG Thematic Working Groups (TWG) - 

Actions by the RRM Partners as of 5:00 p.m. on November 20th, 2025

HEALTH

➢ The Health Sector Thematic Working Group held its 8th Coordination Meeting on November 20 th. A proposal is 

under consideration to establish a Health Facilities Rehabilitation Subgroup under the Health Sector 

Coordination Group.

➢ Two (2) additional post-impact deaths have been confirmed (1 due to leptospirosis, 1 due to tetanus).

➢ The Black River Hospital remains closed.

➢ Over 1,500 healthcare workers reported to have been affected.

➢ In response to confirmed leptospirosis and tetanus deaths, enhanced surveillance is underway in communities 

and activated shelters. Increasing emphasis is being placed on reporting compliance by health institutions.

➢ There is a high risk of vector-borne diseases, particularly mosquito-borne illnesses. PAHO is procuring 9,700 

mosquito nets for health facilities; however, a gap remains at the community level.

➢ Deployed Emergency Medical Teams (EMTs) are beginning to see patients. The Barbados Defence Force 

(BDF) Field Hospital will soon be established in Savanna-la-Mar. Containers transporting the field hospital are 

scheduled to arrive on Friday, November 21st, with EMT personnel arriving on Saturday, November 22nd. It is 

expected to begin operating by November 24th.

➢ The JDF continues to coordinate airlift support. International airlift support is winding down, and the health 

coordination group is assessing the impact of reduced airlift capacity and will begin planning to address 
anticipated gaps.

EMERGENCY TELECOMS

➢ Emergency Telecommunications Sector (ETS) teams are working further inland to identify areas requiring 

communications restoration, in coordination with ODPEM and CDEMA.

➢ The ETS met with the Caribbean Broadcasting Union (CBU) to assess needs and support the restoration of 

radio broadcasting in affected communities.

➢ The Emergency Telecommunications Thematic Working Group will meet on Thursday, November 20 th with 

regional and international partners.

➢ Connectivity restored at 61 sites in Cornwall, including Cornwall Hospital and providing services for 

approximately 500 beneficiaries.

http://www.cdema.org/
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Updates from the CDPG Thematic Working Groups (TWG) - 

Actions by the RRM Partners as of 5:00 p.m. on November 20th, 2025

➢ The CARICOM Private Sector Organisation (CPSO) and the Connecting Business Initiative (CBi) are involved in 

the private sector Emergency Operations Centre (EOC) in Jamaica and participated in its first meeting. 

➢ Following this meeting, a comprehensive situational report which mapped responsibilities and gaps was shared. 

Two (2) priority areas identified were:

o Agriculture – coordination is ongoing and meeting with the Food and Agriculture Organisation (FAO) 

and CPSO is scheduled. The Private Sector Thematic Working Group (TWG) welcomes outcomes from 

the Early Recovery TWG meeting on Agriculture to complement efforts. 

o Cash Assistance – supported by the World Food Programme (WFP) but other funding sources are 

being explored to carry out planned activities.

➢ The Private Sector Organisation of Jamaica (PSOJ) and WFP are working to accelerate the Ministry of Labour 

and Social Security’s (MLSS) registration process for the cash assistance programme by hiring additional staff. 

➢ The CPSO is engaging with Goddard Enterprises Limited (Barbados), which is providing hot meals to affected 

individuals and response partners through its flight kitchen in Montego Bay. Goddard Enterprises is also 

coordinating with World Central Kitchen (WCK) to streamline efforts and maximise impact.

➢ The BREDS Treasure Beach Foundation has secured funding to issue vouchers to crop and livestock farmers 

starting Friday, November 21st, 2025. Fisheries support has already been provided under their cash project.

➢ The PSOJ is also working to integrate siloed efforts into a unified approach and to support the revival of cook 

shops – an important and pervasive local small business venture and means of employment.

➢ The PSOJ, in collaboration with several partners, is developing an interactive mapping dashboard to track 

Hurricane Melissa impacts and support future disaster management. The dashboard will integrate data from 

WFP, WCK, international aid agencies, the MLSS, the JDF, corporate foundations, and local business activity – 

including remittances and Automated Banking Machine availability.

➢ A meeting of the corporate foundations took place yesterday, November 19th, 2025, to discuss sustained funding 

for response.

➢ Following a meeting of the co-lead of the Private Sector National Committee and the Director General of 

ODPEM on November 19th, the Private Sector now sits in the National Emergency Operations Centre (NEOC) 

meetings providing detailed activity updates post-Hurricane Melissa.

➢ The private sector is also collaborating with CDEMA, FAO, and CPSO to address support needs in 

agriculture/fisheries and obtain international experience and technical guidance.

PRIVATE SECTOR

http://www.cdema.org/
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Updates from the CDPG Thematic Working Groups (TWG) - 

Actions by the RRM Partners as of 5:00 p.m. on November 20th, 2025

➢ The TWG is conducting a mapping of actors 

(who is doing what) to improve coordination 

and ensure the widest possible coverage of 

protection needs during the response.

➢ UNICEF, together with its implementing 

partner Children First Agency (CFA) and in 

collaboration with the Office of the Children’s 

Advocate, has recently trained 50 new 

volunteers to be deployed into the affected 

communities to provide Psychological First 

Aid (PFA). 

➢ Through this partnership between UNICEF 

and CFA, PFA and psychosocial support are 

also being rolled out in St. James and St. 

Elizabeth – two of the hardest hit parishes. 

➢ UNICEF in partnership with the Jamaica Red 

Cross has begun rolling out mental health 

and psychosocial social support activities in 

the Petersfield High School shelter in 

Westmoreland, engaging both women and 

children and conducting assessments to 

expand the activities in these spaces.

➢ UN Women deployment planned with focus 

areas as follows:

o GBV response activities in 

partnership with the Bureau of 

Gender Affairs, the MLSS and CSO 

partners.

o Technical guidance and training for 

JDF and partners on GBV in 

emergencies and Prevention of 

Sexual Exploitation and Abuse 

(PSEA).

o Planning expansion of PSEA training 

across humanitarian actors.

PROTECTION

➢ UN Women is participating in the Cash-Based Transfer 

(CBT) Working Group and collaborating with UNICEF 

to provide targeted supplemental financial support 

through an established cash transfer system. This 

support will assist low-income and vulnerable women 

with children aged 0–5 years old who are currently 

beneficiaries of the Programme of Advancement 

Through Health and Education (PATH).

➢ Agencies with CBT resources are likely to adopt a 

pooled approach, with ongoing discussions between 

UNICEF and the CBT Working Group on disbursement 

levels and modalities. 

➢ UN Women is reallocating resources through UNAIDS 

envelope funds to support HIV-positive women affected 

by the crisis, with assistance to be delivered through a 

local CSO once resource mobilisation is finalised.

http://www.cdema.org/
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Updates from the CDPG Thematic Working Groups (TWG) - 

Actions by the RRM Partners as of 5:00 p.m. on November 20th, 2025

➢ A summary of shipments received in Jamaica as at, November 19th, 2025, is represented below:

RELIEF & LOGISTICS 

➢ A total of more than 7,000 cubic metres – equivalent to over 200 containers – of relief supplies have been 

delivered to date.

➢ By volume, the majority of items received are shelter (35%), food (32%), and WASH supplies (13%).

➢ To date, 46 sea shipments and 33 air shipments have been received. Of the sea shipments, 43% of the 

consignment by quantity comprises WASH items, followed by food (25%) and health supplies (21%). Among air 

shipments, 43% of items received are health-related, with food (23%) and shelter materials (11%) constituting the 

next largest categories.

CDEMA

➢ CDEMA Logistics Specialist has been deployed to Jamaica to strengthen national coordination by supporting the 

NEOC and enhancing alignment with external partners, including UN agencies, NGOs, faith-based organisations, 

and the private sector. 

➢ CDEMA continues to co-chair the National Logistics Group meetings.

➢ Support is being provided to ODPEM to refine the national needs list, taking into consideration existing visibility 

constraints.

➢ A presentation to Senior Directors on the regional logistical tools and mechanisms available to support the 

response is planned. 

➢ A field visit is planned to assess Humanitarian Supply Areas, Distribution Centres and WFP hubs.

WFP 

➢ To date, WFP has assisted 33,954 people in St. Elizabeth, Westmoreland, St. James

➢ Updated customs information has been shared with relief and logistics partners operating in-country.

➢ Storage facilities are available in Black River, Santa Cruz, Lucea, Falmouth and Denbigh, with newly erected 

Mobile Storage Units in Frome and Darliston.

http://www.cdema.org/
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Updates from the CDPG Thematic Working Groups (TWG) - 

Actions by the RRM Partners as of 5:00 p.m. on November 20th, 2025

➢ Road transport corridors are operational from Kingston to Montego Bay (North Corridor) and Kingston to Black 

River (South Corridor).

➢ Cash Assistance: 

➢ Preparations are underway for CBT programme. 

➢ The Jamaica Cash Working Group met yesterday, November 19th, to review key programme parameters: 

targeting, registration procedures, and transfer values. 

➢ Discussions included private sector engagement to establish a unified digital platform and payment 

solution. Interim delivery options via remittance companies are being considered and market 

assessments are being accelerated to confirm price stability and vendor capacity for the cash 

intervention.

➢ WFP and CDEMA are providing Common Logistics Services – including transport and storage – at no cost to 

partners. Partners are reminded to complete and submit the service request form to the shared email: 

wfp.barbados.transportrequest.melissaresponse@wfp.org to request this service. 

➢ The WFP Logistics Control Tower is currently operational.

RELIEF & LOGISTICS (Continued)

WASH

➢ WASH in-country coordination meeting held today, November 20th in hybrid format to include partners abroad.

➢ Global Support and Development’s MV Dawn Vessel has departed Jamaica after providing significant 

assistance. 

➢ Incoming Shipments and Utility-to-Utility Support to the National Water Commission:

o The TWG is coordinating two shipments from counterpart water utilities in the region based on 

identified priority needs.

o Water and Sewerage Corporation (WSC) Bahamas: Shipment already dispatched with expected arrival 

on Saturday, via the Royal Bahamas Defence Force Vessel. The shipment also includes other 

humanitarian relief supplies from the Government of Bahamas.

o Belize Water Services Limited (BWSL): Shipment includes four generators, and transport from Miami is 

being arranged through WFP.

➢ The WASH Cluster plans to conduct more detailed assessments of schools and healthcare facilities.

➢ 5Ws dashboard is operational to track WASH activities. Current data: 21 organisations active and working 

across 152 communities. The dashboard is available online for interested partners.

http://www.cdema.org/
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Donations and Pledges Made By Countries/Partners - As at 5:00 p.m. 

November 20th, 2025
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Donations and Pledges Made By Countries/Partners - As at 5:00 p.m. 

November 20th, 2025

Summary

➢ Thanks are extended to all RRM partners for their continued support to regional preparedness, as well as the 

transition to response and recovery.

➢ CDEMA and RRM partners remain engaged in relief and recovery operations with the affected Participating 

States and will continue to provide updates as the situation evolves.

Links to Situation Reports

Hurricane Melissa Situation Report #1 Hurricane Melissa Situation Report #6  Hurricane Melissa Situation Report #11

Hurricane Melissa Situation Report #2 Hurricane Melissa Situation Report #7      Hurricane Melissa Situation Report #12

Hurricane Melissa Situation Report #3    Hurricane Melissa Situation Report #8  Hurricane Melissa Situation Report #13

Hurricane Melissa Situation Report #4    Hurricane Melissa Situation Report #9   Hurricane Melissa Situation Report #14

Hurricane Melissa Situation Report #5 Hurricane Melissa Situation Report #10

Links to Needs Lists and Other Information:

Hurricane Melissa Documents   Customs and Consignee Procedures for Disaster Relief

Official Needs Lists – Jamaica   Cayman Islands Hurricane Melissa Relief Efforts

Relief and Logistics TWG Website Official Needs List - Haiti
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