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	This project is co-funded by the European Union



HIT RESET Caribbean is co-funded by the ACP Innovation Fund, OACPS Research and Innovation Programme, a programme implemented by the Organisation of African, Caribbean and Pacific States (OACPS), with the financial contribution of the European Union (EU).
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1. [bookmark: _Toc97029985]HIT RESET Caribbean 

[bookmark: _Toc14793323][bookmark: _Toc97029986]Background
Although Caribbean countries are not major contributors of greenhouse gases, they are on the forefront of the impacts of Climate Change, including sea level rise, sargassum weed growth and increases in hydro-meteorological events such as storm surges and hurricanes. These events impact the wellbeing of populations of the Caribbean, as the majority of people, approximately 70 percent, live in coastal cities and informal settlements, and most major infrastructure is also located along the coastal zone. Although some capital cities have well-planned areas with sturdy structures, the sprawled communities on the outskirts of cities, including those in proximity to the coastline or in highly vulnerable areas such as riverbeds, often have non-resilient buildings, informal and haphazard development, and are at higher risk for flooding, storm surges, landslides, earthquakes, volcanoes and other natural hazards, which may result in socio-economic fall-out and loss of life.  

Sound urban planning and management in the Caribbean is hampered by an uncoordinated approach to strategic decision-making, limited stakeholder engagement, ineffective resource allocation and policies that are ill-equipped to support innovation. There is a need to strengthen planning and management and more aggressively encourage successful uptake of innovations of technology(ies), to reduce vulnerabilities and to enhance resilience in coastal communities. Developing the capacity, therefore, to identify vulnerabilities, anticipate climate change influences, plan, and implement innovative mitigation and adaptation measures is key to HIT RESET Caribbean. 

[bookmark: _Hlk64465649]The University of the West Indies (The UWI), the Caribbean Disaster Emergency Management Agency (CDEMA) and Anton de Kom University of Suriname (AdeKUS) are currently executing the Project “Harnessing Innovative Technologies to support Resilient Settlements on the Coastal Zones of the Caribbean’ (shortened as HIT RESET Caribbean). The overall objective of HIT RESET Caribbean is Climate Smart and Resilient coastal settlements in the Caribbean region. The specific objectives are:

1. Digital and modelling technologies utilised by coastal development agencies and high-level decision makers in CARIFORUM countries for the prediction of the impacts of Climate Change and natural disasters, and the planning and management of coastal communities.
2. Government entities, coastal development agencies and coastal communities in CARIFORUM countries developing urban planning policies and/or plans that are conducive to the use of digital and modelling innovations for sustainable coastal development.

The direct expected outputs are:

· Digital and regionally replicable tools availed to support prediction of climate and natural hazard impacts and evidence-based decision making for the planning and management of coastal settlements.
· Local applicability of digital and modelling innovations produced by projects funded through the Intervention ensured by coastal development agencies and local communities.
· Government entities, coastal community stakeholders and research institutes enabled to co-develop policy recommendations for improving national legal and policy frameworks to promote innovations in planning and management of coastal settlements.

HIT RESET Caribbean will achieve these objectives through a series of activities including, inter alia, awarding grants for the development of innovative projects in a competitive process and stimulating the development of regional and national systems of innovation in support of planning and management that support climate smart and resilient communities. HIT RESET Caribbean is co-funded by the ACP Innovation Fund, a component of the OACPS Research and Innovation Programme which is implemented by the Organisation of African, Caribbean and Pacific States (OACPS) with the financial support of the European Union (EU) and whose objective is to unlock the inclusive innovation potential of ACP countries and support their transition into knowledge-based economies for sustainable development and poverty reduction.

[bookmark: _Toc14793325][bookmark: _Toc97029987]Technical Requirements of project proposals

Data which is accurate, complete, reliable, relevant and timely, and which has been interpreted and translated into a language, format and context palatable to expert and non-expert decision makers can lead to better planning and management decisions. Digital and modeling technologies can improve both the quality of data and the process of research communication. There are many digital and modeling technologies already in use or in development which can improve planning and management of coastal communities in the Caribbean, but have yet not been adopted by decision makers in the Caribbean for various reasons. This Open Call aims to solicit proposals centered around Specific Objective 1 of HIT RESET Caribbean, but also addressing the other specific objective if relevant.

Sea levels are rising in the Caribbean and there are increases in the severity of hydrometeorological events and other natural disasters. There are limited tools available which can predict a natural disaster beforehand or accurately predict the potential impacts of a natural event on vulnerable populations or ecosystems in a timely manner which can allow for the creation of a tailored emergency management plan. 

Tools which support planning and management can lead to the creation of resilient settlements.  Resilient settlements are those which can ‘bounce back better’. They can be structured to contribute to the mitigation of Climate Change and natural disaster impacts by reducing greenhouse gas emissions, as well as to physically withstand the impacts through the creation of more appropriate structures. Importantly, they should also exhibit economic and social resilience.

The proposals, therefore, must include the development of digital and modeling technologies which can improve the prediction of the impacts of Climate Change and natural disasters and/or which can improve planning and management of coastal communities in the Caribbean region. Technologies should provide data for planning purpose by key decision makers. However, technologies which directly impact the general public’s decision-making processes and behaviors will be considered as part of management. The proposals may also address factors which limit the use of existing digital and modeling technologies including the lack of a regulatory environment.

Technologies developed must demonstrate innovation. They may be completely new or can utilize existing technologies, but have novel aspects such as being new to the Caribbean, adapted to the local context, or utilize ideas from other disciplines. The proposals are not intended to support research, but the creation or adaptation of technologies, although limited amount of research can be supported if related to the creation of the innovation.

The proposals must demonstrate relevance. It should clearly define the problem to be addressed and why the proposed solution is greater applicability to other solutions. It should also demonstrate a clear and robust methodology justifying the approach and its costs. Proposals which have used stakeholder consultations for problem identification and solution generation in their preparation will be favoured. Draft proposals must be reviewed by these stakeholders. Alignment with national and regional agendas, plans and policies is required as impact at the policy level is a desired outcome of HIT RESET Caribbean. The Sustainable Development Goals (SDGs) are a set of globally agreed targets to achieve global peace and prosperity. All the SDGs can be relevant, but there should be a focus on SDG11: Make cities and settlements inclusive, safe, resilient and sustainable. The New Urban Agenda developed by UN-Habitat also provides a blueprint for the development of healthy communities which can be linked to resilience. Further, countries have national or sub-national development plans, political party manifestos, legislation or policies which express goals and these should be referenced if it justifies the introduction of technologies. 

The proposals should also demonstrate knowledge transfer. The proposals must include consultative processes to develop and test chosen innovations (e.g. situational assessments, needs assessments and ongoing stakeholder consultation) to identify needs of target groups and final beneficiaries, identify challenges in the creation of technologies and support adoption of technologies. Training to improve the capacity of stakeholders can also be considered.

Proposals must exhibit the potential for scaling up, and the avenues for regional replication and sustainability. Technologies which demonstrate the ability to continue after the grant period will be highly favored. This can be done by clearly showing how the technology will be integrated into a named implementing agency, government or municipal government or preferably working with an institution during the development of the technology. Community ownership can also be considered a form of integration. The continued involvement of the grantees in implementation or monitoring will also be considered favorably. Based on research and understanding of the contexts in other CARIFORUM countries, technologies which can be applied across countries should be described as well. The potential barriers to long-term sustainability should also be identified.   

[bookmark: _Toc97029988]Financial allocation

Size of grants
Any grant requested under this call for proposals must fall between the following minimum and maximum amounts:

· minimum amount: EUR 200,000
· maximum amount: EUR 400,000

2. [bookmark: _Toc97029989]Application Rules 
This document provides guidance on the development of a proposal for submission in the Open Call of HIT RESET Caribbean. The proposal consists of the Project Application Form along with Budget (Annex A), Logical Framework (Annex B), Stakeholder Review Report (Annex C) and Declaration of Honour (Annex D). Proposals must provide the requested information in these application documents in English. 

[bookmark: _Toc97029990]Participatory Development and Submission of Proposals
Prior to submission of the final proposal, a Project Development Monitoring & Evaluation Workshop (PDMEW) will be held online which is foreseen to be held on the 25th-26th April 2022. This meeting will provide guidance on financial responsibilities and on project proposal development to ensure effective monitoring and evaluation of the project performance in case the project will be awarded a grant. At least one technical representative of the proposed project and one senior representative of the Applicant’s Accounting Department is required to attend. 

The Applicant is required to submit a draft proposal to Dr. Perry Polar, Programme Manager HIT RESET Caribbean (Perry.Polar@sta.uwi.edu) on or before the deadline of 11:59pm (GMT -4) Friday 15th April 2022.  The draft proposal will be reviewed, and feedback will be provided during the PDMEW.

Further, Applicants are required to circulate their draft proposal to at least three key stakeholders (targets groups and/or final beneficiaries) and prepare a Stakeholder Review Report containing the comments of the key stakeholders which is to be submitted as part of the final proposal. Applicants are encouraged to incorporate recommendations from stakeholders if appropriate.

The deadline for the final proposal will be 11:59pm (GMT -4) Monday 7th May 2022. Documents must be submitted in electronic format to Dr. Perry Polar, Programme Manager HIT RESET Caribbean (Perry.Polar@sta.uwi.edu). Questions may be sent by e-mail up to 1st May 2022. 

Documents to demonstrate eligibility (see 2.2.1) should be submitted by 31st March 2022 or sooner if possible to allow for feedback on suitability of documentation but are required by 7th May 2022.

[bookmark: _Toc14793326][bookmark: _Toc97029991]Eligibility criteria 
2.2.1 Applicant
The Applicant for the Open Call project submission must:
· be a legal person or registered entity; and
· be established since 2017 in at least one of the following CARIFORUM countries: Antigua and Barbuda, Bahamas, Barbados, Belize, Dominica, Dominican Republic, Grenada, Guyana, Haiti, Jamaica, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname, Trinidad and Tobago; and
· have directly implemented two (2) research and innovation (R&I) projects for an amount of EUR 75,000 each between 2018 -2022, and
· be directly responsible for the preparation and management of the activities being funded. 

· If awarded a grant contract, the Applicant will be the Interlocutor to The UWI on management and financial matters. The Interlocutor will act on behalf of any other Co-applicant (if any) and will coordinate the design and implementation of the Open Call project. 

[bookmark: _Hlk96512370]Applicants should be organisations that conduct some level of research, including private companies, universities, research institutes, NGOs, governmental agencies and government ministries. They do not have to demonstrate expertise in the subject matter being proposed, but can consider naming Co-applicants who can provide the technical expertise needed to perform the proposed project activities. 

Applicants will be asked to describe the R&I elements within their projects to determine if they qualify as R&I projects. For example, a project which is purely infrastructural/procurement will not be considered as an R&I project. However, a project which procures to create new innovations/opportunities will be considered. Projects can have received funding from external or internal sources and supporting evidence must demonstrate that the funded activities were executed within the framework of a project. 

Applicants are requested to supply the following documents in order to allow The UWI to verify the eligibility of the Applicant.
1. Certificate of Incorporation or appropriate official document showing their legal status and establishment at least since 2017 in one of the following CARIFORUM countries: Antigua and Barbuda, Bahamas, Barbados, Belize, Dominica, Dominican Republic, Grenada, Guyana, Haiti, Jamaica, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname, Trinidad and Tobago.
2. Notice of Board of Directors (if applicable) or appropriate documentation to show the leadership or governance structure of the organization.
3. Certified copies of Audited financial statements for the past two years in the name of the 
Organisation.
4. Letter authorizing the execution of the project from the Board of Directors / Head of organization or appropriate leadership entity and confirming their direct responsibility for the preparation and management of the activities presented in the proposal. 

5. Declaration of Honour stating that the institution does not fall under the exclusion criteria referred to in point 2.6.10 of the practical guide on contract procedures for European Union external action (PRAG). More information  is available at http://ec.europa.eu/europeaid/prag/document.do?nodeNumber=1
6. Certification letter(s) from the institution(s) that have provided financial support to the Applicant, stating that the Applicant has managed and implemented at least two R&I projects in excess of 75,000 euro each between 2018-2022 and date of closure if completed. 
7. Documentation to verify that they have managed and implemented at least two R&I projects in excess of 75,000 euro between 2018-2022 (i.e. letter from awardee accounts department, signed project contracts, letters of closure).

Documents must be supplied in the form of photocopies or scanned versions (i.e. showing legible stamps, signatures and dates) of the said originals by the date specified by The UWI. Where such documents are not in English, a translation into English of the relevant parts of these documents must be attached. If the above-mentioned supporting documents are not provided before the deadline specified, the proposal may be rejected. After verifying the supporting documents, a decision on the award of grants will be taken.

2.2.2 Co-applicant(s)
The proposed projects may be implemented by a partnership with Applicant and Co-applicants in order to ensure the desirable expertise to execute the project. Co-applicants must be from one or more of the CARIFORUM countries listed above and their roles and value to the project must be fully described in the proposal. Co-applicants are not Applicants and the criteria in 2.2.1 applies only to Applicants.

[bookmark: _Toc380145061][bookmark: _Toc97029992]Eligible Activities  
[bookmark: _Toc380145063][bookmark: _Toc380145064]The activities must take place in one or more of the following countries: Antigua and Barbuda, Bahamas, Barbados, Belize, Dominica, Dominican Republic, Grenada, Guyana, Haiti, Jamaica, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname, and Trinidad and Tobago. The impact of the innovation must be geared to these countries. Although not encouraged, if any activities are to take place in countries other than these mentioned, sufficient justification should be provided. Activities must relate to the Overall and Specific objectives of HIT RESET Caribbean listed in Section 1.2 and may not exceed 24 months.

2.3.1 Examples of eligible activities
The eligibility of activities will be determined during the evaluation phase. Project activities which support planning and management can include but are not limited to:
· Training and mentoring programmes for researchers and innovators in digital and information technology, with a focus on female researchers and youth;
· Promote and facilitate the use of emerging technologies and smarter devices to close the user-divide; 
· Implementation of multi-stakeholder activities and platforms for digitisation, provision, analysis and sharing of data; 
· Setting up working groups or collaborative activities between research experts, research and development labs, emerging technologies experts, start-ups and innovators working on similar development challenges; 
· Setting up forums and networks to facilitate collaboration and knowledge sharing between research institutes, Small and medium-sized enterprises (SMEs), civil society organisations (CSOs) and/or local authorities 
· Facilitate the establishment of innovation labs bringing diverse actors together to specify development challenges from a user-perspective, and generate testable solutions;
· Foster access to research results and data sources via mobile technologies; 
· Facilitate the creation of open systems to facilitate knowledge transfer and sharing, and strengthen intellectual property management;
· Support innovators to integrate core competencies of frugal innovation (e.g. human-centric design, simplification, adaptation, use of local resources, green technologies, affordability, etc.) into innovation management practices;
· Raise awareness and foster collaboration between organisations advocating for indigenous and local knowledge (ILK), academy and research institutions, and policy-makers encouraging the validation and use of local knowledge and practices;
· Strengthen linkages between research institutions and industry in ILK research and capacity building;
· Setting up community-driven research networks;
· Development of community-based monitoring and information systems as complementary sources of knowledge to inform policy-making;
· Setting up ILK management and repository systems to document and validate indigenous knowledge and practices; 
· Promote the exchange of experience and best practices related to addressing and responding to climate change, with a view to applying, strengthening, protecting and/or preserving traditional knowledge, knowledge of indigenous peoples and local knowledge systems, as well as technologies, practices and efforts of local communities and indigenous peoples. 

2.3.2 Types of ineligible activities
The following types of projects are ineligible:
· projects concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences and congresses;
· projects concerned only or mainly with individual scholarships for studies or training courses;
· projects that consist of or contain mainly pure research and/or research and development activities;
· projects concerned only with a single event such as a conference. Conferences can only be funded if they form part of a wider range of activities to be implemented during the life-time of the project. For this purpose, preparatory activities for a conference and the publication of the proceedings of the conference do not, by themselves, constitute such 'wider activities'; 
· projects which consist exclusively or primarily in capital expenditure, e.g. land, buildings, equipment and vehicles;
· projects supporting directly political parties;
· projects including proselytism.

2.3.3 Other mandatory activities to be included in the implementation phase 
· Establishment of a Project Management Team (ProjMT) to manage the project 
· Hosting of quarterly ProjMT meetings and submission of minutes and evidence of expenditures to The UWI
· Attendance by at least one technical representative of the project to report on project outputs at Caribbean Urban Forum (CUF) 15th-17th June 2022 (Barbados) and June CUF 2023 (possibly in the Dominican Republic). Per diems should not exceed 4 nights per person. The maximum per diem rates are as follows: Barbados – 356 euro per night; and Dominican Republic - 195 euro per night. A registration fee of 315 euro per person to attend the CUF should be allocated under budget line 5.7 Costs of conferences/seminars (e.g. 5.7.2 Caribbean Urban Forum 2021 (Barbados)). In the case where a physical CUF cannot be organized, a virtual event will take place and resources may be allocated to other uses in discussion with The UWI.
· Preparation of draft materials for popular communication of findings.
· Stakeholder consultation(s), that is, national or smaller group meetings of relevant stakeholders should be held in person or virtually. Name, organizations and contact information of stakeholders must be provided in narrative reports. 
· Preparation of biannual narrative and financial reports.
· Participation in evaluation exercises with external evaluators of the project.
· Development of a Communication Plan to ensure maximum visibility of The UWI, CDEMA, AdeKUS as executing agents and the OACPS and the EU as financer of the Programme  (see the Communication and Visibility Manual for EU external actions, available at http://ec.europa.eu/europeaid/funding/communication-and-visibility-manual-eu-external-actions_en).
· If Contractors are hired, they should preferentially be hired from CARIFORUM countries. Sufficient justification must be provided if contractors from non-CARIFORUM countries are hired. The Applicant is advised to consult with Programme Manager (Dr. Perry Polar: Perry.Polar@sta.uwi.edu) before the hiring of contractors and the purchase of equipment or vehicles above 5,000 euro prior to order or purchase. 

[bookmark: _Toc97029993]Costs 
2.4.1 Eligible costs 
Eligible costs are actual costs incurred during the specified timeframe of the project. They should be indicated in the budget provided. They should be identifiable and verifiable and be recorded in the accounts of the Applicant who receives the funding. Only eligible costs will be reimbursed. 

2.4.2 Ineligible costs
The following costs are not eligible:
· debts and debt service charges (interest);
· provisions for losses or potential future liabilities;
· costs declared by the beneficiary(ies) and financed by another project or work programme receiving a European Union (including through EDF) grant;
· purchases of land or buildings, except where necessary for the direct implementation of the project;
· currency exchange losses;
· credit to third parties;
· salary costs of the personnel of national administrations, except to the extent that they relate to the cost of activities which the relevant public authority would not carry out if the project were not undertaken;
· tuition fees or any similar fee for participation to workshops, seminars, conferences, congresses, training events, winter/summer courses, or research periods organised by one of the applicants. 

[bookmark: _Toc40507653][bookmark: _Toc14793329][bookmark: _Toc97029994][bookmark: _Hlk96677198] Evaluation and selection of Proposals 

Proposals will be examined and evaluated according to the following criteria.

	CRITERIA
	% of Overall score

	1. Competence
	15

	Proof of eligibility is demonstrated 
· This research and innovation project supports organisational mandates
· Length of time in existence (must be before 2017) is provided 
· Professional relevant experiences of individuals, and/or among the co-applicants is provided 
· Previous implementation of two research and innovation projects > 75, 000 euro has been undertaken during the period 2018-2022 
· Financial infrastructure to manage grants has been demonstrated
	

	2. Relevance of the project
	20

	Activities undertaken to understand the needs of the intended project target groups and final beneficiaries 
· Stakeholder groups were identified with descriptions/ justifications
· Stakeholders were consulted prior to proposal preparation
· The proposal provided descriptions/ explanations about the needs assessment
· Problem is identified/defined and is supported with research (provide references)
· Solution is identified/described and is supported with scientific evidence
· The situational assessment addresses the issue of sustainable and resilient coastal settlements 
· Shows alignment with the SDGs, New Urban Agenda or local plans and policies
· Shows alignment with objective 1 of the project and other specific objectives if relevant
	

	3. Methodology of the project
	20

	The Methodology is clear and robust 
· Objectives and indicators follow SMART criteria
· Activities are justified and aligned with objectives and outputs 
· The timeline of the activities is achievable based on the details given of the implementation context
· The costing of the activities is realistic
· Information sources have been identified/described and their selection justified
· Data collection methods and tools have been identified/described and their selection justified
· Data analysis (making sense of findings) techniques described and justified
· Validity has been demonstrated, i.e. appropriate for context aligned with objectives, accepted external standards (e.g. national or regional policies, international standards)
	

	4. Innovation Potential
	25

	a. There are novel aspects to the proposed innovation
· Novel aspects are explained (e.g. new for the context; the use of ideas from different disciplines; the use of new technology; new to the Caribbean or other)
	

	b. The proposal identified similar innovations, noted their challenges, and provided solutions to overcome barriers
· Attempts to use similar technologies to address the problem or explanations about similar problems have been provided and there is justification that the proposed solution has greater applicability 
· The barriers to implementation have been identified for the proposed solutions
	

	5. [bookmark: _Hlk69739464]Knowledge transfer 
	8

	[bookmark: _Hlk69739500]Activities undertaken to improve the understanding of the intended target groups and final beneficiaries and to conduct the project in a participatory manner 
· Stakeholder groups are engaged in consultative processes 
· Stakeholders participate in training activities if any 
· The entities which are expected to utilize the information in the project are identified during the stakeholder engagement process
· The process by which the technology will be transferred to an implementing body is explained 
	

	6. Sustainability
	




12

	Mechanisms for embedding and scaling up innovation and replicability of innovation to other eligible CARIFORUM countries 
· The proposal contains information about organisations, systems, processes which could be leveraged to continue the project benefits (e.g. nationally, regionally, with international agencies, for policy development/revision, with civil society, community organisations, professional groups, other potential financial partners, other technical partners, etc.)
· The ability to continue post funding involvement 
· The proposal contains information about the conditions in other countries to facilitate replicability and transferability
· The potential barriers to long term sustainability are identified 
	

	TOTAL
	100


[bookmark: _Toc40507654][bookmark: _Toc14793330]
The information provided for each criteria will be classified as Emerging, Developing, Proficient, Exemplary according to the definitions below and scored in the range associated with each classification.  
· Emerging 
· Response is incomplete lacking the required detail and/or
· Application of concepts in the proposed actions shows incomplete understanding and/or
· Limited description of the identified innovation and/or
· Insufficient justification
· Developing 
· Response provides most of the required details and/or
· [bookmark: _GoBack]Application of concepts in the proposed actions shows a few errors in understanding and/or
· Fair description of the identified innovation and/or
· [bookmark: _Hlk96614347]Fair alignment with theory or fairly relevant for the implementation context
· Proficient 
· Response provides all of the required details and/or
· Application of concepts in the proposed actions shows no error in understanding and/or
· Good description of the identified innovation and/or
· Good alignment with theory or relevance or novelty for the implementation context
· Exemplary 
· Response provides all of the required details and/or
· Application of concepts in the proposed actions shows no error in understanding and novel application and/or
· Good description of the identified innovation and/or
· Very good alignment with theory highly relevant or novel for the implementation context

[bookmark: _Toc97029995] Notification of Selection of Proposals 
The Applicant will be notified in writing by The UWI of the decision concerning their proposal and HIT RESET Caribbean will engage with the awardee institution on changes required before signing of a third party contract. 

[bookmark: _Toc97029996]Indicative Timelines

	Activity
	Deadline

	Publication of Open Call
	1st March 2022

	Clarification session
	21st March 2022

	Request for eligibility documentation
	31st March 2020 (to allow for feedback)

	Draft proposal submission
	15th April 2022

	Cut-off date for email questions
	1st May 2022

	Project Development and Monitoring and Evaluation Workshop
	25th -26th April 2022

	Submission of final proposal and final eligibility documents
	7th May 2022

	Notification of applicants on provisional award or non acceptance
	13th June 2022

	Contracting of successful applicants including completion of suggested revisions
	24th June 2022

	Initiation of projects
	1st July 2022



[bookmark: _Toc97029997]Post-project Activities  
The Applicant will be requested  to provide updates on project impacts annually up to five years post-project.
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